Economics and Human Resources Management
Prof. Mario Nosvelli; Prof. Maurizio Agnesa
MODULE 1: The economics of human resources (Prof. Mario Nosvelli)
COURSE AIMS AND INTENDED LEARNING OUTCOMES
Knowledge and understanding
The course aims to provide students with a general understanding of applied aspects, the main theories and the role of institutions in the analysis of human resources within the labour market. The overall objective is to use appropriate empirical references and methods to tackle the main dynamics of the labour market as well as the role of workers, companies and institutions.
Ability to apply knowledge and understanding
At the end of the course, students will be able to describe, examine and discuss the workings of the labour market and appreciate the relevance of its main characteristics based on micro and macro-economic theories and on the analysis of the role of institutions. Using the knowledge made available to them, students will be able to identify and interpret the essential elements of economic phenomena related to the labour market and to the choices made by various players involved in industrial relations and policy-making.
In terms of applied skills, by the end of the course, students will: understand most scientific and informative articles on human resources and the labour market; be able to build indicators and statistical reports based on the labour market, and apply problem-solving methods to labour-related issues.
COURSE CONTENT
PART 1. The labour market: description and economic analysis
The course will cover methods for measuring the labour market and understanding how it functions, using the most common indexes and statistical tools to describe its stock and dynamics. On a theoretical level, the course will analyse the key aspects of the economic analysis of the labour market - demand, supply and balance - and their implications in practice.
PART 2.  Unemployment, policies and institutions of the labour market
The main aim is to analyse conditions of criticality within the labour market and the explanations proposed by the main schools for the failure to achieve the balanced state of full employment. The course will address institutional aspects and the rules relating to the labour market, identifying ways in which they can influence its efficiency. One part of the course will focus on industrial relations and the economic analysis of trade unions. Finally, the course will address the role of labour policies and their development, as well as the basic economic issues governing the adoption of the various policy instruments.
READING. Course topics will be accompanied by the reading of articles which will provide a link between theoretical analysis and recent factual dynamics. The ability to read current affairs beginning with theoretical analysis is one of ways students are encouraged to study in more detail. Students will receive this reading material in advance, along with a set of questions which will form the basis of discussion in the classroom later on in the course. 
READING LIST
The basic materials to prepare for the exam will be made available on Blackboard as the course progresses. This material is divided into three parts.
The first part regards the lecture slides. These are essential exam material and define the theoretical aspects of the syllabus to be learned in detail. 
The second part is made up of the exercises in class, i.e. the applied component of the course described above and assessed during the exam.
The third part is the required reading, i.e. the specialist and informative articles on topical aspects of the theory-based topics covered by the course and on which students will be examined.
A handout will be available in hard copy from the photocopy office, providing essential reading material to supplement the theoretical content of the slides. The handout is intended for all students and particularly non-attending students, as they will lack the lecture notes that go with the slides. 
However, the main texts are also listed below, although they do not cover all course topics.
G. ANTONELLI-G. GUIDETTI, Economia del lavoro e delle risorse umane, UTET Università, Milan, 2009.
G.J. BORJAS, Labor Economics, Mc Graw-Hill, Boston, 2005.
TEACHING METHOD
Frontal lectures in class - both for the theoretical and applied aspects of the course.
ASSESSMENT METHOD AND CRITERIA
Assessment method
Students will be examined by means of a written exam lasting one hour and thirty minutes.
The written exam is divided into two parts: one will be based on theory and comprise a range of multiple-choice questions, and an open question in the form of exercises. 
The 8 multiple-choice questions will provide four options; one mark is awarded per correct answer. The 2 open-ended questions require theoretical knowledge and diagrams to demonstrate some of the theoretical models studied during the course. One question will be on the reading. If all questions are answered correctly students can score a total of 8 marks.
The 2 exercises will be created by replicating the structure of those performed during the course and uploaded on Blackboard. Each exercise comprises 4 questions, if answered correctly it is worth a total of 6 marks.  
Assessment criteria
Students will be assessed on their ability to answer theoretical questions while clearly referencing the problem and the correct analytical tools. The ability to focus on the question and direct the answer to the relevant elements are also crucial criteria of the assessment process. 
The empirical aspects will also include students’ ability to correctly approach the solving of the exercises as much as obtaining the correct result. Finally, students will be assessed on their ability to correctly connect, when requested,  an analytical method and its result to the current economic scenario and to the relevant theory.  
NB: the final mark for Economics and Human Resources Management will be calculated by finding the weighted average of the mark for Economics of Human Resources and the Workshop on Communication and Online Human Resources. 
The final mark will be registered and shared with students by the Economics and Management of Human Resources lecturer. For this reason, students are advised to take the Workshop on Communication and Online Human Resources first, or to take the exams for both modules on the same exam date. This way, students will be able to hear their final mark at the end of the exam.
For organisational reasons, students are informed that the assessments for the two modules should be taken in the same exam session. For students who pass one module but then fail the next one within the same exam session, the pass mark for the former will remain valid until the end of the academic year. A pass mark will only remain valid if students take the remaining module in every exam session during the year until they pass it. If this rule is not followed, the passed module will be cancelled.  
NOTES AND PREREQUISITES
The module has no prerequisites in terms of content.
In case the current Covid-19 health emergency does not allow frontal teaching, remote teaching and assessment will be carried out following procedures that will be promptly notified to students.
Further information can be found on the lecturer's webpage at http://docenti.unicatt.it/web/searchByName.do?language=ENG or on the Faculty notice board.
MODULE 2: Workshop on Communication and Online Human Resources (Prof. Maurizio Agnesa)
COURSE AIMS AND INTENDED LEARNING OUTCOMES
The Workshop will focus on the key changes that “digital communication” is introducing into the main processes of human resources management in organisations. Taking a “learning by doing” approach, students will gain hands-on experience of the main technologies and social media in the human resources sector, particularly in terms of personal branding.
At the end of the Workshop, students will be able to define their own professional goals based on a well-developed awareness of their own "vocational orientation"; they will also learn the technical skills for developing appropriate social and networking strategies (primarily using LinkedIn for self-promotion in the current work market).
COURSE CONTENT
The course begins with a brief introduction to offline/online communication and the role of human resources in organisations, be they businesses, corporations or institutions. The course will go on to examine the impact that the Internet and social media have had and continue to have on the main human resources processes, with a particular focus on digital recruiting (LinkedIn, Monster, Indeed, Facebook and digital employer branding). Students will develop an awareness of the convergence and synergy between online marketing, digital PR and recruiting 2.0.
READING LIST
Alongside the lectures and slides uploaded on the lecturer’s webpage, students are advised to study the following manual in preparation for the examination:
M. AGNESA, Psicologia Manageriale. La gestione psicologica delle Risorse Umane, LibreriaUniversitaria, Padova, 2020.
TEACHING METHOD
Lectures will be interspersed with brief introductions to theoretical aspects and guided individual or group exercises, during which students will practise using the main HR 2.0 processes so that they can become conscious and active users as they gain familiarity with the world of organisations. There will also be talks from corporate experts in the fields of communications and human resources.
NB: Attendance of the Workshop is mandatory owing to its practical nature. Any students who are unable to attend must inform the lecturer leading the Workshop as soon as possible, so that alternative arrangements can be made (generally, an additional essay, which will grant them access to take the exam).
ASSESSMENT METHOD AND CRITERIA
Students will be assessed by means of an oral exam lasting one hour and 15 minutes, consisting in 12 closed questions (0.5 marks per correct answer), two open questions (0-2 marks) and a project work assignment (0-4 marks). 
NB: the final mark for Economics and Human Resources Management will be calculated by finding the weighted average on the mark for Economics of Human Resources and the Workshop on Communication and Online Human Resources. 
The final mark will be registered and shared with students by the Economics and Management of Human Resources lecturer. For this reason, students are advised to take the Workshop on Communication and Online Human Resources first, or to take the exams for both modules on the same exam date. This way, students will be able to hear their final mark at the end of the exam.
For organisational reason, students are informed that the assessments for the two modules should be taken in the same exam session. For students who pass one module and then fail the next one within the same exam session, the pass mark for the former will remain valid until the end of the academic year. A pass mark will only remain valid if students take the remaining module in every exam session during the year until they pass it. If this rule is not followed, the passed module will be cancelled.  

NOTES AND PREREQUISITES
In case the current Covid-19 health emergency does not allow frontal teaching, remote teaching and assessment will be carried out following procedures that will be promptly notified to students.
Further information can be found on the lecturer's webpage at http://docenti.unicatt.it/web/searchByName.do?language=ENG or on the Faculty notice board.
