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COURSE AIMS AND INTENDED LEARNING OUTCOMES 
The course aims to illustrate the relevance of group workings as a necessary way of understanding relational systems and organisational processes. This is in terms of them producing tangible goods for their clients, as well as offering services to their consumers, institutions are social devices within which organizational human resources can operate relatively freely. Not only single individuals but also groups and sub-groups of interdependent people. The groups observed within institutions are structured work groups with a specific aim. At the same time, however, they are aggregates of intersubjective factors and small flows of emotional movement (small group dynamics) and/or large flows (big group dynamics and inter-group processes).
At the end of the course students will be able to: 
a.	know clinical methodology in relation to work groups and organisations;
b.	know the main theories regarding group and organisational dynamics;
c.	use intervention methodology for work group support and organisational process support (for example: periods of change; conflict management; appreciating differences; difficult situations);
d.	handle skills related to critical interpretation of phenomena studied during the course.
COURSE CONTENT
The course covers the following topics:
Unit 1.	the group as a problem: the disorganising influence of group functioning in institutions;
Unit 2.	the group as a resource: the spontaneous cohesive potential and self-organisational capacity of group dynamics;
Unit 3.	Bion's theory of thought and its applications in the organisation;
Unit 4.	the psychoanalytical function of the mind and the methodology of organisational consulting: William Shakespeare as a consultant ahead of his time;
Unit 5.	organisation as a living system and forms of co-habitation;
Unit 6.	irrationality and organisational discomfort;
Unit 7.	intervention methodologies in groups and organisations from a clinical perspective.
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TEACHING METHOD
The course consists of lectures, group discussion, professional individual accounts and videos. All these methods are designed to develop the necessary skills for learning to read the clinical complexity of processes which breathe life into organisation. These processes cannot be ignored as they strongly influence the quality of organisational life and production effectiveness.
ASSESSMENT METHOD AND CRITERIA
Assessment will be based on an oral exam to verify students’ formal knowledge of contents, critical interpretive abilities and skills in the understanding of, and clinical intervention in, group and organisational contexts.
The interview will be structured in the following way. The examiners will ask students three questions on topics covered during the course and in the texts of the course readings. Each question will be assessed with a score from 0 (in case of non-response) to 10 (in case of response stating an excellent ability to achieve the learning outcomes). The final mark, expressed in thirtieths, is the sum of the assessment obtained for each questions discussed.
NOTES AND PREREQUISITES
Students should have basic knowledge of clinical psychology and social psychology of organisations.
In case the current Covid-19 health emergency does not allow frontal teaching, remote teaching will be carried out following procedures that will be promptly notified to students.
Further information can be found on the lecturer’s webpage at http://docenti.unicatt.it/web/searchByName.do?language=ENG or on the Faculty notice board.

