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COURSE AIMS AND INTENDED LEARNING OUTCOMES 
During this course, students will learn how companies should design and manage their supply chain. Namely, the main supply chain strategies will be outlined and the key processes, peculiar to supply chain management, will be introduced. Such processes as sales & operations planning, inventory management, procurement management and physical distribution will be addressed. Furthermore, students will learn how supply chain partners can interact with each other in order to remove (or at least reduce) the pathologies that a lack of cooperation generally produces.
At the end of the course students:
· Will be familiar with the main concepts and theories concerning supply chain design and management;
· Will be able to implement their knowledge in this field in order to analyze the supply chains of manufacturing companies, to identify improvement opportunities and to suggest appropriate actions;
· Will be able to autonomously address and solve managerial problems in the context of supply chain management, collecting relevant data and analyzing it through sound methodologies suitable for developing tailored solutions; they will be able to express their personal assessment on complex problems, providing insights also on the ethical aspects of the issue under analysis;
· Will be able to communicate in a clear and effective way their knowledge, ideas and improvement suggestions to both managers and novices of this field;
· Will be able to keep on learning the topics of supply chain management, widening their knowledge and understanding of this subject through the reading of further materials and the real life experience in challenging contexts.
COURSE CONTENT
The main topics addressed during this course are:
· Supply Chain Management: challenges and strategies.
· Supply Chain Performance: an overview of the key service and cost metrics.
· Demand Forecasting and Production Planning.
· Inventory Management Techniques.
· Distribution network design and management.
· Procurement management: sourcing strategies and vendor selection.
· Collaborative practices along the supply chain.
READING LIST[footnoteRef:1] [1:  I testi indicati nella bibliografia sono acquistabili presso le librerie di Ateneo; è possibile acquistarli anche presso altri rivenditori.] 

Attending Students
A list of mandatory and optional readings will be available on Blackboard.
Selected chapters from the handbook (to be defined).
Non attending students
Handbook (to be defined), all chapters.
TEACHING METHOD
The teaching method will be highly interactive. Several case-studies and simulations will be used to boost class participation and discussion among students. 
ASSESSMENT METHOD AND CRITERIA
Attending students will be assessed through a weighted average, as follows:
· 30% group assignments and presentations; during the course two group assignments will be carried out. They will consist of case-studies or companies’ supply chains assessments and will require the preparation of a report, in which students will provide a detailed description of the way they addressed and solved the problem. These assignments will aim at developing and assessing students’ ability to: 1) communicate their knowledge and ideas in an effective way; 2) solve managerials problems collecting relevant data, analyzing it through the concepts and theories addressed during this course; 3) keep on learning the topics of supply chain management, widening their knowledge in contexts of the two assignments.
· 70% final written exam, consisting of both multiple-choise and open questions. Multiple choice questions will be exclusielly on theoretical topics. Open questions will be on mini-cases and on theoretical topics. Multiple choice questions will aim at assessing students’ familiarity with main concepts and theories concerning supply chain management. Open questions will require the writing up of short essays and the solution of quantitative exercises in order to assess students’ ability to analyze supply chain processes through the frameworks and concepts learnt during the course.

Non attending students will be assessed through a written exam consisting of multiple choice and open questions, referred to the entire textbook. All questions will be theoretical. No exercise or mini-case will be present in the exam.
At the end of the course, a mock-exam will be uploaded on Blackboard.
NOTES AND PREREQUISITES
The course will be taught in English.

In case the current Covid-19 health emergency does not allow frontal teaching, remote teaching will be carried out following procedures that will be promptly notified to students.

