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COURSE AIMS AND INTENDED LEARNING OUTCOMES 
Entrepreneurship is gaining increasing relevance within the business community as a process creating value for a plurality of stakeholders, from the entrepreneur him/herself to employees, customer, partners and the surrounding community. It is therefore of key importance understanding how and why the entrepreneurial process unfolds and what its effects are.
The course aims at answering the following questions: How do entrepreneurial opportunities emerge? What skills/competences are required to enhance opportunity recognition? What actors and institutions may facilitate the pursuing of a business idea? What tools and methodologies may facilitate the launch of a new business idea?
At the end of the course, students will:
· have knowledge about the factors facilitating individual opportunity recognition;
· have familiarity with the notion of business model and frameworks to design it;
· have knowledge about different types of business model innovation;
· be equipped with tools to design compelling value proposition and targeting customer segments and business plans;
· being familiar with the lean processes to start-up;
· being conscious about funding options in the start-up ecosystem
COURSE CONTENT
· The entrepreneurial process: The main steps and variables to be considered when analysing the process of launching a new venture.
· The entrepreneurial context: The domains upon which the entrepreneurial process unfolds and the key institutions facilitating it.
· The lean start-up and the business model: The methodology to be employed by start-ups when planning their entrance in the market.
· Innovation and entrepreneurship: An innovation taxonomy and peculiarities of high-tech ventures.
· The business plan: The key dimensions for a detailed description of the business.
READING LIST[footnoteRef:1] [1:  I testi indicati nella bibliografia sono acquistabili presso le librerie di Ateneo; è possibile acquistarli anche presso altri rivenditori.] 

Attending students
Articles, business cases and other readings will be provided at the beginning of the course and uploaded on Blackboard.
Non-attending students
Articles, business cases and other readings will be provided at the beginning of the course and uploaded on Blackboard.
Books:
Maurya (2010) Running Lean, O’Reilly
Byers, Dorf and Nelson (2014) Technology Ventures (4e), McGrow-Hill
Ostervalder and Pigneur (2010), Business model generation, Wiley
TEACHING METHOD
Course activities consist of a series of lectures, class discussions of case histories. Students will take part to the course are required to actively attend lectures; to take part to discussions on case histories or examples of concrete situations; and to deliver public presentations in class when scheduled. Students are also required to participate to a group project, where they will bring forward a business project and pitch it by the end of the course.
ASSESSMENT METHOD AND CRITERIA
Attending students
–	50% of mark for project and in class presentations on a 30-points scale;
–	50% of mark for the oral exam (based three open questions on chapters and cases discussed in class).
Non-attending students
100% of the final mark will be based on an oral final exam (6 open questions on the whole books).
In both cases, students’ preparation is assessed along the following criteria: knowledge about and ability to use the tecniques for opportunity recognition; interpret and design new business models; mastering the techniques for creating compelling value propositions based on blue ocean strategy; rigor in framing problems, focusing, and arguing original and actionable solutions in the entrepreneurial context; appropriateness of decision making about alternative entrepreneurial strategies; ability to recognize and interact with the key actors operating in the entrepreneurial ecosystem; being able to assess the most suitable funding options; being able to write a Business Plan and present it to a panel of potential investors.
In case the current Covid-19 health emergency does not allow frontal teaching, remote teaching will be carried out following procedures that will be promptly notified to students.

